IMPLEMENTATION OVERVIEW VIDEO TOUR SCRIPT:

FULL 8–12 MINUTE IMPLEMENTATION VIDEO SCRIPT
Aligned to assignment instructions + my Implementation Overview

VIDEO SCRIPT (Approx. 10 minutes)
[Opening Slide: CRUX Blended Learning Course – Cardiac Sonography]
Instructor (Liberty Cowden): Hello everyone, and welcome to my CRUX Blended Learning Course for Cardiac Sonography. In this video, I’ll walk you through the structure of the course, the Start Here module, and the first two instructional modules. I’ll also explain the instructional design decisions behind the course and how CRUX supports student learning and lab readiness.
1. Where the Start Here Module Fits
Instructor: When students enter the course, the very first thing they see is the Start Here module. This module is intentionally placed at the top of the course shell to orient learners before they encounter any instructional content. As my implementation document explains,
“The Start Here module serves as the entry point for the course… Its purpose is to orient learners to the course structure, clarify expectations, introduce the instructor, explain how CRUX will be used, and begin building a learning community.”
I’ll scroll through the Start Here module now so you can see how it’s organized.
2. Instructional Design Approach in the Modules
Instructor: This course is built using constructive alignment, backward design, blended learning, cognitive load theory, and multimedia learning theory. I begin with the desired learning result—what students need to do in the lab—and then design pre‑lab activities that prepare them for that performance.
As stated in my implementation overview,
“I begin with the desired learning result and then work backward… This prevents the LMS from becoming a storage space for files and instead turns it into a structured learning pathway.”
You’ll see this alignment clearly in Modules 1 and 2.
3. Where Course Goals & Outcomes Are Shared
Instructor: Course goals and outcomes appear in three places:
1. The Start Here module
2. The beginning or introduction of each instructional module
3. Within activities and assessments
This repetition helps students understand the purpose behind each task. As the document notes,
“The course goals and outcomes are shared in multiple places so students can clearly see the destination of their learning journey.”
4. Alignment of Outcomes, Activities & Assessments
Instructor: Let’s look at Module 1. The learning outcome is identifying cardiac structures in standard views. The activity is CRUX labeled image review and collaborative labeling. The assessment is an anatomy quiz and image‑plane matching activity.
Module 2 follows the same pattern: outcome → activity → assessment → feedback.
This alignment is intentional and supports student‑centered learning.
5. Student‑Centered vs. Teacher‑Led Approach
Instructor: This course is primarily student‑centered. Students prepare asynchronously using CRUX, then apply skills in the lab with coaching and feedback. My role shifts depending on the task: presenter, facilitator, coach, and mentor.
As the implementation document states,
“The instructor’s role shifts depending on the learning task: Presenter… Facilitator… Coach… Mentor.”
6. Blended Format & Ratio of Activities
Instructor: The course uses a blended format:
· 70% asynchronous (CRUX, videos, guided notes, quizzes, reflections)
· 30% synchronous (lab practice, coaching, peer collaboration)
This ratio supports the realities of sonography education, where students need both flexible visual resources and hands‑on scanning practice.
7. Introducing Myself & Building Community
Instructor: The Start Here module includes a welcome video, an introduction discussion activity, and community norms. In the Introductory Discussion, students are welcomed and are then asked to share their “Heart” by sharing the following details about themselves:
1. Their name and a little about themself
Where they are from, and what is something they enjoy outside of school?
2. Why cardiac sonography?
What inspired them to pursue this field, and what interests them most about working with the heart?
3. Their “heartbeat moment”
Describe one moment, experience, person, or goal that motivates them to keep going when school becomes challenging.
4. One strength they bring to the program
This could be a personal quality, work experience, study habit, or skill that they think will help them succeed.
5. One area where in which they hope to grow
Cardiac sonography requires both technical and interpersonal skills. What is one skill or mindset they hope to develop during this course?
6. A fun final question:
If your personality were a heart rhythm, what would it be and why?
For example: steady sinus rhythm, occasional PACs, sinus tachycardia on coffee, etc.
After posting their introduction, they are asked to reply to at least two classmates, looking for common interests, shared goals, or ways they can encourage one another as future cardiac sonographers.
This builds social presence and helps students feel connected.
8. Infrastructure, Accessibility & Support
Instructor: The Start Here module also includes:
· Technology expectations
· CRUX access instructions
· LMS navigation guide
· Troubleshooting resources
· Accessibility supports
· Office hours and communication expectations
As the document explains,
“Because technology should support learning rather than become a barrier, I will limit the number of required platforms and maintain a predictable structure throughout the course.”
9. Module Walkthrough (Screen Capture)
Instructor: Now I’ll walk you through Module 1 and Module 2 so you can see how the structure repeats:
· Module Introduction and Outcomes
· Module Content:
· Brief Overview 
· Instructional Content
· Learning Activities
· Assessments including Reflection
· Feedback Methods
· Instructions and Timeline
· Module Conclusion
This predictable pattern reduces cognitive load and helps students focus on learning rather than navigation.
10. Closing & Next Steps
Instructor: This concludes the overview of my CRUX Blended Learning Course. The Start Here module and first two instructional modules are now ready for peer review. I’ll use feedback from colleagues and students to refine the course before building the remaining modules.
Thank you for watching, and I look forward to sharing the next phase of this implementation.

