Implementation Module Assignment



Assignment Value = 150 points
Due in Week 6

Overview
Now that you have designed your course, it’s time to put your plan into action. For this assignment, you will build and share your course’s Introduction/Overview/Start Here module and the first 1–2 instructional modules. You will gather feedback from your peers before developing the rest of your course. Use your organization’s Learning Management System (LMS) if possible; if not, Google Docs is an acceptable alternative.

Implementation is an ongoing, iterative process. Expect to make adjustments based on real-world constraints and feedback from your learning community. Continue collaborating with peers, sharing your work, and providing feedback to others.

Instructions
1. Develop Course Modules
· Build the following in your LMS or a digital platform (e.g., Google Docs):
· Overview/Introduction/Start Here Module: Include welcome materials, videos, documents, and resources.
· First 1–2 Course Modules: Include instructional content, activities, videos, documents, and resources.

2. Create an Implementation Video
· Record a narrated screen capture video between 8-12 minutes long (using Screencast-O-Matic, Camtasia, etc.) that:
· Shows your course modules and resources.
· Addresses these points:
1. Where does your Overview/Start Here module fit in the course?
2. How does your instructional design approach appear in the modules?
3. Where and how are course goals and outcomes shared with learners?
4. How do modules align outcomes, activities, and assessments?
5. Is the approach student-centered or teacher-led?
6. What is the instructor’s role (Presenter, Facilitator, Coach, Mentor)?
7. Is the course blended or fully online?
8. How do you introduce yourself and build a learning community?
9. What is the ratio of synchronous to asynchronous activities?
10. How will you address infrastructure and support needs for learners?

**Upload your video to YouTube, Vimeo, or another platform, and embed it in the Implementation Forum/Discussion and your ePortfolio.**

3. Engage and Reflect
· Respond to questions and feedback from your learning community.
· Reflect on how you used feedback to improve your course modules and implementation plans.
· Be ready to share your learning experience in your reflection.

4. ePortfolio Submission
· Add your implementation video and all supporting resources as a clear, organized post or page in your ePortfolio.
· Submit the direct URL to the specific ePortfolio page (not just your homepage).
· See Implementation Video Example for minimum expectations-aim to exceed this: https://www.harapnuik.org/?page_id=8944 

Audience
Design your materials for your real-world audience (colleagues, students, administrators)-not your instructor. Consider who will use your course and what impact you hope to make.

Format
· You may use Google Docs, Google Slides, SlideShare, video, infographics, blog posts, or other digital formats.
· Cite all sources using APA format.

Final Note
This assignment is part of your ePortfolio, which will showcase your leadership and adaptability in digital learning. Organize and add your work as you complete each stage to prepare for final consolidation.

